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Before making a request for specialist provision

Ahead of a specialist provision request, the Local Authority will be looking for evidence that all possible mainstream options have been exhausted. It can be useful to answer the following questions and include this information as part of the annual review documentation:

· Why is mainstream not the right placement? 
· What is it that a mainstream setting cannot provide?
· What provisions do you have in place?
· What provision is the adult delivering when with CYP? 
· Why can they not access mainstream provision? 
· How are they different to their peer group?

Any change in provision needs to be discussed at an annual review meeting. Before we can prepare a case for panel, we need all the evidence to be submitted to us by the school, and a checklist is included at the end of this document (Page 4). It is really useful if this evidence is sent in at the same time as the annual review documentation so it can be processed as soon as possible. 

Parental request for a special school

Please make parents aware that if their preference is a special school, they are not ‘naming’ a special school, they are requesting for us to consider whether the child meets the guidance for a special school. 

It is important to manage parent expectations, e.g., if their child is attaining above 50% of their chronological age, they will not meet the guidance for an LD setting. If they are requesting an SEMH setting, but the child has not received any external behavioural support, it is unlikely that SEMH would be agreed until support had been put in place and we have evidence of the outcome of this support. 

Please refer to the Special School Guidance document for full details.

Request for a specific school or school type

We are no longer sending pre-panel consultations to specialist schools. Therefore, parents can express a preference for school and type of specialist provision, however, the panel will make the decision on which type of setting is most appropriate. If the panel agree that the child meets the guidance for a specialist provision, they will identify a suitable school and the child will be offered a place or placed on the referral list if a space is not available. 

At this stage, we will consult with the identified school and parental preference if it is not the same. The child will remain on the referral list until a place becomes available at the identified school or another suitable school of the same type if a space becomes available there sooner.

Timescales for panel

It is important that schools and the SEND Team do not set any expectations with parents with regard to panel dates. We cannot confirm the date when a case will be considered, as recently there has been an unprecedented number of requests for specialist provision, and we need to ensure that panel have sufficient time to review all the paperwork and make an informed decision on cases that are sufficiently prepared.

Cases that will not be taken to provision panel

Provision Panel is an internal process, used to help determine whether a child meets the guidance for a specialist setting; however, it is not a legal requirement that cases must go to panel, just that requests must be considered by the Local Authority in line with the SEND Code of Practice.

In cases where parents have requested a particular type of special school, and it is clear that the child does not meet the guidance for the type of school requested, these cases will not be taken to panel, and parents will be advised that the school they have requested would be unsuitable for the age, ability, aptitude or SEN of the child or young person, as per section 9.78 of the SEND Code of Practice. Therefore, schools should ensure that parents understand the guidance for the type of school they are requesting, and that if it is clear the child does not meet the guidance, the Local Authority will not agree a request. 

Shortage of special school places

There is a national shortage of special school spaces, and therefore, if a special school is agreed, it may be that the child will need to remain in mainstream until a space becomes available. If no start date can be identified, the mainstream school would receive additional support from the term after specialist provision is agreed, e.g., if the special school is agreed in October, from the Spring Term, the school will receive an additional £2,000 per term.
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In cases where the Local Authority has offered a special school place to a child, and the child’s parents are refusing the space (for whatever reason), the request for a special school has been considered and agreed by the Local Authority, and whilst the child’s parents may have expressed a preference for a particular school, we may not be able to offer them a place at that school. Our duty is to offer a place at a school that meets the child’s needs and is suitable for age, aptitude, ability and SEND. Therefore, they may be offered a place at a different school of the same type. 

If parents do not wish to take up the place that has been offered, their child/young person will come off the special school referral list, and they will be expected to remain in a mainstream setting. Please make this clear to parents when they are requesting a place at a special school, in order to manage their expectations.
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If a parent is requesting an independent school, we will consult with the requested school, and if they make an offer of placement, this will be considered. However, please make them aware that an independent school is only usually agreed when there are no suitable local authority funded school places, as it would be considered an inefficient use of resources. Therefore, the local authority would want to explore other options first, such as additional support in their mainstream setting, or a local authority funded special school.




Requests for a special school at Phase Transfer stage

Year 7 special school places are allocated over the summer between Year 5 and Year 6 for children already in special primary schools, or children that are currently awaiting a special school place following panel. For children in Year 6, due to move on to their next school, where parents are requesting a special school, please make them aware that it is likely these school’s Year 7 cohorts will be full, and their child will likely need to attend a mainstream secondary setting until a space becomes available. 

Therefore, it is important that schools and parents are having discussions before Year 6 if they are considering a special school in the future.

It is important that parents understand that if they don’t provide a mainstream secondary, the local authority will consult with the nearest mainstream setting. This is because a special school may not be agreed, or there may not be a place straight away, and the local authority must name a school on the EHCP by the statutory deadline. It is better that they provide a mainstream preference, even if they really want a special school, as it gives them more choice and control over the process.



Provision Panel Checklist

In order to make a robust decision, the panel will need to have an understanding of:
 
· Child/Young person views and aspirations in line with PfA areas and potential outcomes (may be presented in a range of ways including written submission, use of video recording, PECS etc)
· Parental views and aspirations in line with PfA areas out potential outcomes (to be presented in a range of ways in line with parental preference, access and ability)
· Clear summary of need, and impact on education 
· Progress towards outcomes 
· Academic attainment and progress over time 
 
Evidence submitted will include:
 
· Updated EHCP (this may be in draft format but will reflect a recent review of information) 
· Valuing SEND Tool 
· Goal Based Outcomes 
· Level descriptors (Reading, Writing, Maths etc.)
· Interventions put in place by current setting and impact (Assess, Plan, Do, Review Cycles)
· Work samples (with context on support / unsupported) 
· Timetable
· A summary of their current support/interventions/provision
· Evidence from professionals currently involved and the impact strategies and advice have had, including:

· Educational Psychologist
· Advisory Teacher
· Special School Outreach
· ESC / PSB support 
· Families First
· Social Care
· Health professionals (therapists, specialists etc)
· Services for young people 
· Schools 
 
For specific areas of need, the panel may also require:
 
· Analysis of behaviours and triggers (not just a large behaviour log) 
· History of educational journey (including exclusions and placement moves) 
· Diagnosis, medical detail, and treatment plans for specific health needs

