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o SpLD is an umbrella term

Neurological condition

Often runs in families

Affects how information is learned and

processed.

ADHD can occur alongside an SpLD

Persistent despite good teaching

Often history of speech and language

difficulties

Often family history of literacy difficulties

There may be a mismatch of skills

EEF — Effective =

Deployment of TAs

\

Education Endowment Foundation
* Independent charity

« Breaking the link between family
income and educational achievement

* Using evidence to guide practice

« Effective deployment of TAs - taken
1 from 52 studies of good practice.




Deployment of Teaching Assistants A

Summary of recommendations

Effective practices

TAs should supplement — not replace — the teacher.

Teacher is responsible for ALL pupils

SEND pupils should spend at least as much time with the teacher if not more.
Teacher to lead some intervention groups.

Teacher to spend 1:1 time with struggling pupils.
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Deployment of Teaching Assistants A

Summary of recommendations

Effective practices

What does good TA support look like?

Please pop any ideas in the chat.

Deployment of Teaching Assistants A Ecucaton

ment

Summary of recommendations Foundation

Effective practices

TAs should scaffold and promote independence

Whole class — mind maps, word banks, words for cut up sentence

Remove scaffolds over time. m
Set pupils up for success. -/ *

Ensure periods of independence in each task, no matter how short

Less is more!
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Deployment of Teaching Assistants A Education

Endowment

Summary of recommendations Foundation

Effective practices

Pre-teach concepts, vocabulary, or skills before the lesson
Deliver specific interventions

Observe and re-direct pupils

Adapting materials for a lesson $ xp | ¥
AN
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Deployment of Teaching Assistants A \Frjmcaﬂow

. E wment
Summary of recommendations Foundation

Effective practices

Structured interventions
Evidence based with baselines
Monitor regularly

Structured and cumulative

Bridging to the classroom
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Deployment of Teaching Assistants A Educatior

jon
Endowment

Summary of recommendations Foundation

Effective practices

In what ways can support staff can inhibit pupil learning?

Pop any ideas in the chat!
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Deployment of Teaching Assistants

Summary of recommendations

Effective practices

Support staff can inhibit pupil learning:
Encouraging pupils to copy writing
Encouraging over-reliance on TA
Providing misconceptions

Contradicting the teacher

) Education

Endowment

Foundation
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Working Memory

Think of a post-it note!

Crucial for learning

The brain’s mental workspace — limited capacity

Eg; mental maths, following directions, reading
comprehension
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Checklist of possible memory difficulties in the classroom

Indicator

Rarely

Sometimes

Frequently

Ts easily distracted when working on or doing something
that is not highly interesting

Has trouble waiting his/her turn, for example ina
conversation or when waiting in line to get help

Struggles with reading comprehension and has to read
through texts repeatedly fo understand

Struggles with problem solving that requires holding
information in mind, for example mental maths
caleulations

Is inconsistent in remembering maths facts
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Checklist of possible processing speed difficulties i

Indicator

Pupil puts up hand but slow to produce answer or can
appear to forget answer

Answers can appear to be 'at the tip of the tongue’
but difficulty finding the correct word / answer
Can appear overwhelimed when presented with a lot
of information

Difficulties keeping up with oral instructions in class
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WORKING MEMORY AND PROCESSING SPEED — Reasonable Adjustments
There is no magic fix! Keep pupil in mind.
Never talk too much.

Visual support for all oral information — pictures,
sketches, scaffolds....

Reduce distractions, consider seating —in or out of class?
Cumulative, over-learning embedded — do it again and again!

Encourage metacognition — what works best? —draw a picture? Record my
ideas? Use post-it notes? A mind map?
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WORKING MEMORY AND PROCESSING SPEED — Reasonable Adjustments
Cut-up sentence, sentence frames, writing frames — to come!

Pupil repeats back instructions or information

Use clear, concise language and chunk instructions

Give plentiful time to process, avoid putting on the spot
Brain/movement breaks

Stop/review/talk/edit

Create an inclusive, safe space

20
WRITING
/ i
/ /
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IN ALL WRITING TASKS

Avoid pupils copying whenever possible — they will never learn
to independently construct a sentence.

e The aim is for the pupil to create a sentence that they can read
back to you today, tomorrow and next week!

* If the pupil is strong verbally, let them tell you their ideas.
Create a mind map with an individual or group.

A &

——

A
L ", derts & Ees Mule-Acodery Trust
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Cut up sentence

24
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Triple Take
R

1. Does it make sense?

2.A .
Capital letters and full stops?

3. Spellings? /

Triple Take
an

1. Does it make sense?

2.A .
Capital letters and full stops?

3. Spellings? /

Triple Take
an

1. Does it make sense?

2.A .
Capital letters and full stops?

3. Spellings? /
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Triple Take

3

1. Does it make sense?

2.A .
Capital letters and full stops?

3. spellings? /

Triple Take
an

1. Does it make sense?

2.A .
Capital letters and full stops?

3. Spellings? /

11



28/01/2026

12



Immersive reader, touch typing, clicker.

Fie  Home Inset Draw Design Layout

BRES N K o —-—
G roe e i | G e TypingClub

Close
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SPELLING

]9

Phonological Awareness

The ability to recognise and
work with sounds in spoken
language.
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Phonological
Awareness
progression —from
Teach Phonics

TEACHING PHONOLOGICAL
AWARENESS

Say the sentence and clap or hold up a finger for
each word you hear.
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{ Look at that grey cat.

7

5

PHONOLOGICAL
AWARENESSS - top tips
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Jenny Wright - SpLD outreach

PHONICS

Jenny Wright
SpLD outreach

PHONICS -
ESTABLISH A BASELINE

Use school phonics programme:
Little Wandle, Read Write Inc ...

See Baseline assessments on
Herts Local Offer — cognition and
learning

Start low — never presume.
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Jenny Wright
SpLD outreach

PHONICS - top tips

-1 Je

L

T s

First 25 = third of all written
English

Jenny Wright
SpLD outreach

HIGH FREQUENCY
WORDS

First 100 = half of all written
English

Jenny Wright
SpLD outreach

HIGH FREQUENCY
WORDS - keep it
simple
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Jenny Wright
SpLD outreach

Checklist

HIGH FREQUENCY Sesion| |Reod  |Spel  |Sesson3 |Read
WORDS - .f*ﬁ* I S
cumulative, S I
structured |

intervention

Jenny Wright
SpLD outreach

HIGH FREQUENCY
WORDS -
cumulative,
structured
intervention

TOP TIPS FOR THE
CLASSROOM
Commonly occurring
words

Keep it simple — most
words are partly
decodable
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Jenny Wright
SpLD outreach

TOP TIPS FOR THE
CLASSROOM

For older learners
Subject specific word lists
Add before topic

Or during lesson

Jenny Wright
SpLD outreach

VISUAL DIFFICULTIES

Jenny Wright
SpLD outreach

VISUAL DIFFICULTIES

TOP TIPS

28/01/2026
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Reading

Try coloured ruler/overlay/glasses

Echo/paired reading

Always ask comprehension questions — progress to inference

Always explain new vocabulary

3 reads — decoding, fluency, understanding

Model how to find the answer in the text
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Reading

Book introduction, prediction, summarising
Reading to and with
Audio books — Oxford Owl

Good range of books, experiment with Al, graphic
novels — ask school librarian.

The only point of reading IS comprehension
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BRINGING IT ALL
TOGETHER
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CASE STUDY 1

Jenny Wright
SpLD outreach

CASE STUDY 1

CASE STUDY 2
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CASE STUDY 2

Jenny Wright
SpLD outreach
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